
M I N U T E S 
COUNCIL WORK SESSION 

MAY 4, 2004 
5:00 PM 

 
PRESENT: Mayor Rietz, Council Members Chamberlain, Pacholl, Jorgenson, 

Christopherson, Koch, and Nordin 
 
ABSENT: Council Member-at-Large Goodnature 
 
STAFF PRESENT: Jim Hurm and Tom Dankert 
 
ALSO PRESENT: George Brophy from the Development Corporation of Austin (DCA), Dick 

Lang, Austin Daily Herald, and Austin Post Bulletin 
 
 
Mayor Rietz opened the meeting at 5:00 p.m.  Dick Lang from the Austin Beverage Association 
questioned when the discussion on allowing bars to stay open until 2:00 a.m. would occur.  Mayor 
Rietz noted the goal is to get it on the work session agenda for May 18 at 5:00.  In conjunction with 
this discussion will be discussion on the sale of alcohol outside of structures.  
 
Item #1 – City Administrator Jim Hurm discussed the results of council’s priorities from the last 
retreat work session.  Mr. Hurm handed out a listing of council priorities, in order of importance, 
to all present.  Discussion ensued regarding how many of these priorities council should really 
try to focus on.  Council Members Jorgenson and Pacholl noted there seems to be a good break 
after the first seven items.  Council Member Koch questioned if council could really focus on 
that many priorities, or should it be reduced to a key few items. 
 
Further discussion ensued regarding combining the Sheriff’s Department and the Police 
Department.  Issues such as electing the sheriff versus hiring a police chief were discussed. 
 
Council Member Chamberlain questioned where the HRA might come into play here by taking 
some of the council priorities that relate to redevelopment.  The HRA could have some of these 
items as their priorities, so then they could be removed from the council list. 
 
After further discussion, Mr. Hurm noted he would work with Mayor Rietz to present these items 
to the different elected bodies at the next work session.  No further action needed. 
 
Item #3 – Mr. Hurm noted another change is being requested of the Business Subsidy for JOBZ 
Site Developments.  The last sentence on the first page reads as follows: 
 

“A qualified business shall not compete with or displace local businesses currently 
operating within the community.”   

 
Mr. Hurm noted DEED does have this in their recommended policy, but it is not required within 
our policy per discussions with DEED.  Mr. Hurm noted he would like to remove this sentence.  
DCA Executive Director George Brophy noted he has not discussed this with his Board yet, but 
noted there may be a potential JOBZ applicant that could run into a problem if this sentence 
remains in our policy.  Mr. Brophy noted City Attorney David Hoversten agrees with the 
removal of this sentence as it may pose legal problems down the road. 



 
Council Member Chamberlain questioned how they were supposed to respond if we allowed one 
business to get these tax breaks, but another existing business would not get the same breaks.  
Mr. Brophy noted the Port Authority and City Council have the right to turn any applicant down 
for any reason, and that reason does not have to be stated.  Council Member Koch stated he 
would like to keep this policy as generic as possible.  The Council and Port Authority could 
establish some internal guidelines on the issue, but we need to keep the JOBZ policy as broad as 
possible. 
 
Council Member Chamberlain stated that if there is a local competing business, we need to allow 
them to apply for JOBZ as well, and maybe Mr. Hoversten can come up with some workable 
definition for the word “competing”. 
 
Council Member Jorgenson requested that the entire sentence be removed.  Council Member 
Pacholl requested staff come up with some sort of recommendation as to a change to this 
sentence. 
 
Council Member Nordin noted J & K Office Products closed up shop due to a competing 
business that came into town.  Council Member Christopherson agreed, noting that it may hurt 
some other local businesses. 
 
After further discussion, Council Members Koch, Jorgenson, and Pacholl requested the sentence 
in question be removed.  Council Members Christopherson and Nordin requested the sentence in 
question be left in.  Council Member Chamberlain stated he would like to see the wording 
changed, but would be willing to take the sentence out if needed based on the recommendation 
of the City Attorney.  Council Member Chamberlain stated he would like to see what other 
communities have in their JOBZ policy in regards to this issue. 
 
Motion by Council Jorgenson, seconded by Council Member Chamberlain to recommend to 
Council the setting of a public hearing on May 17, 2004 for the June 7, 2004 meeting, and to 
have this issue discussed at the work session of May 18 with staff’s recommended amendments 
to the sentence in question above.  Carried 4-2.  Council Members Nordin and Christopherson – 
Nay. 
 
Item #2 – Mr. Hurm went over an explanation of the grant writing process.  Highlights of a 
successful grant include the following: 
 

• Clarity of vision/goals/purpose – is it doable 
• Follow directions precisely – show how project meets program guidelines 
• Clarity of presentation 
• Brevity 
• Statistics to clearly illustrate need 
• Organize application as directed 
• Emphasize areas that will “score points” 
• List specific outcomes, and tell how they will be measured 
• Present a precise budget 
• Address future funding and ability to replicate 

 



Item #4 – Mr. Hurm discussed the Fox Pointe developer’s agreement noting there is a new memo 
out that lists the actual dollar amounts required for the letter of credit.  Mr. Hurm noted this is a 
standard developer’s agreement. 
 
Motion by Council Member Koch, seconded by Council Member Jorgenson to recommend 
approval of the proposed developer’s agreement for Fox Pointe.  Carried 6-0.  Item will be added 
to the next council agenda. 
 
Item #5 – Mr. Hurm discussed the proposed amendment to the existing tattoo ordinance to 
become more in line with what is being used in the city of St. Cloud.  Mr. Hurm noted Craig 
Hoium and Margene Gunderson, Mower County Public Health Nurse, have worked on this 
proposed policy and recommended approval. 
 
Mayor Rietz questioned if Mr. Kish of the local tattoo parlor has seen this proposed ordinance.  
Mr. Hurm noted he did not know the answer to this.  Mayor Rietz requested that Mr. Hurm 
contact Mr. Kish so that he has a chance to review the proposal.  Additionally, Mr. Kish and 
Margene Gunderson should be invited to the work session for questions. 
 
Motion by Council Member Nordin, seconded by Council Member Jorgenson, to request 
Margene Gunderson and Steve Kish to be at the next work session to discuss the proposed 
changes to the ordinance.  Carried 6-0. 
 
Item #6 – Mr. Hurm went over the proposed agenda for the final retreat work session of May 11.  
Mr. Hurm noted the big issue seems to be the judicial center, and he is hoping to have a ten-
minute presentation from the County on this issue. 
 
Mayor Rietz noted she should wrap things up at the end and try to get some consensus built on 
the issues. 
 
Other Item – Mr. Hurm noted Gold Cross Ambulance has agreed with our lease for the fire 
station space, but has yet to sign the lease.  They continue to pay the $1,500 per month rent, but 
have requested a clause to allow them to give notice to leave the facility.  Mayor Rietz 
questioned the ramifications.  Mr. Dankert noted if they ever do leave the building, we would be 
out the $1,500 per month rent, but some of our expenses should accordingly be reduced also.  
The advantage to us would be the ability to “kick” Gold Cross Ambulance out of the fire station 
if we did not like how things were going. 
 
Mayor Rietz requested we get some input from Mr. Hoversten before we bring this forward for 
final discussion.  No further action taken. 
 
Other Item – Council Member Pacholl requested a copy of the letter he received from Victory 
Sports be given to the Cable TV Committee.  Mr. Hurm noted he would do this. 
 
Other Item – Mayor Rietz noted Jim Hurm’s one-year evaluation is due, and to please get these 
in as soon as possible. 
 
Other Item – Mayor Rietz noted the Volunteer Banquet is scheduled for May 13 at the Historic 
Hormel Home from 12:00 to 1:00.  Some Council Members noted they would be in attendance to 
help serve the food.  
 



 
Motion by Council Member Nordin, seconded by Council Member Koch to adjourn the meeting 
at 6:34 p.m. 
 
Respectfully submitted, 
 
       
Director of Administrative Services 
 


